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This policy has been jointly developed and agreed upon by Bunker Elementary School and parents of 

students served in the school pursuant to Title 1. 

The Parent & Family Engagement Policy (PFEP) 

Bunker Elementary School will convene an annual meeting, at a time convenient for parents to evaluate 

this policy.  This meeting was held on August 23, 2018 and September 6, 2018.  The school’s Parent & 

Family Engagement Policy developed by administration, PLC leadership team, and SOT members and will 

be distributed in an understandable and uniform format and to the extent practicable, in a language parents 

can understand.  The Parentlink system and a school flyer was utilized to encourage parents to attend the 

meeting.  Announcements were made during the morning opening celebrations will advertise the annual 

meeting. The Parent & Family Engagement Policy will also be made available to the community. A copy of 

the PFEP, once approved, will be placed on the school’s website and a hard copy will be sent home in 

brochure form.  The completed plan will also be housed in the front office Title 1 binder for review.  Parents 

not in attendance at the annual meeting will have access to the Annual Meeting information and the Parent 

Family Engagement Policy. This information will be available through the brochure and will also be 

available on the school’s website. 

The School Improvement Plan 

Bunker Elementary school consistently involves parents in the writing of the school performance plan.  

Parents are invited to the monthly PLC leadership meetings and play an important role in the development, 

implementation and monitoring of the school improvement process, the Title 1 plan, and the Parent & 

Family Engagement Policy.  Monthly SOT meetings address school improvement initiatives and encourage 

productive discourse to align the school community goals and determine action steps.  

The District wide survey was analyzed by the PLC Leadership team and later by the SOT team on 

9/6/2018.  The top three celebrations and the top three priorities were put into the Bunker Data brochure. 

The brochure, containing the results of the survey, was uploaded to the school website and shared at two 

parent meetings and made accessible on the school’s website in English and Spanish.   Based on the data 

report 44 parents responded to the survey.  The data reflects an overall satisfaction rate.  As a school staff 

and parent community we are addressing the areas of concern by focusing our efforts on building 

community through the Bunker United Family Learning Center and family learning opportunities that are 

meaningful, relevant and applicable in the home setting. Ongoing support for families will be provided by 

CCSD as well as community partners and school staff. The District Wide Survey results will be used to 

modify the Parent Family Engagement Policy as needed. The addition of the Bunker United Family 

Learning Center will provide access to families that will increase the number of parents responding in the 

2018-2019 school year.    



The Educational Involvement Accords 

The Educational Involvement Accords are integrated into the registration process through Infinite Campus. 
Parents must review Accords prior to completing their child’s registration. Administrators and teachers will 
have access to the Accords whenever needed for parent/student conferences or other occasions. The 
Accords are used as a tool to help build an educational partnership with the families as they work as a team 
to increase student achievement.  The power of the Accord is that it delineates the responsibility of the 
parents as well as the commitment of the school for the welfare of the child.  Education, thus becomes a 
joint effort between home and school. The school values the feedback of the parents and recognizes the 
importance of the parent voice in the overall improvement of the school.  Bunker ES will use the FACES 
Family Interest Survey to collect initial data and use this tool to design targeted and relevant opportunities 
for engagement.  Bunker ES will increase family engagement participation using various marketing 
strategies in the 2018-2019 school year. Strategies will include the use of parentlink, flyers, school website, 
personalized invitations, face to face invitations by other parents as well as staff, classroom apps, student 
performances, signage on exterior of school and morning announcements.   
 

Building Parent Capacity 

Administration and staff will assist parents in gaining an understanding of the standards-based curriculum 

and the standards-based report card; the requirements of the Nevada School Performance Framework, 

data from the Clark County School Performance Framework and Title 1; Interpretation of local and State 

assessment data; progress monitoring of their students’ academic achievement; how to be a partner with 

the school to assist their child in increasing their achievement levels; and how to access the NDE site. This 

will be accomplished by offering parent trainings throughout the year. 

Bunker will open a family learning lab that parents are invited to utilize during the school day.  The lab 

contains computers to access Rosetta Stone, learning websites, resume writing and job searches.  

Additionally, parent trainings conducted by staff and the Family and Community Engagement Services 

(FACES) department will support school improvement goals and provide families with strategies to best 

support learning at home.    

In an effort to impact family literacy, the Bunker library will be open after school for families to access books 

and resources.   

The Bunker staff guarantees to provide a world-class education for the students.  High expectations and 

curriculum alignment will ensure that the State curriculum, State testing, and the teacher’s instructional 

program are all in alignment.  Teachers will differentiate instruction, utilize scientifically researched-based 

strategies, and develop lessons for engagement to ensure that students learn at an optimal level to meet or 

exceed the State standards. 

 

 



Parent Workshops and Trainings 

The Bunker staff offer frequent family engagement opportunities to strengthen the family efficacy 

academically and socially.  

● Academic Tutoring and Homework Club 

● Infinite Campus Training (Parent Portal) 

● Basic Math Facts Support and Student videos on website 

● Parent Academic Workshops, Math, STEAM workshops and Community events 

● Academic Nights (ELA and Math/Science and Social Studies) 

● Meet and Greet (August 11) 

● Open House (August 11) 

● SOT monthly meetings 

● ELL Master Plan meetings for parents (ALC-M Year 2) 

● FACES University of Family Learning Workshops 

● Make and Take Sessions supporting strategies presented in workshops as an extension 

● Grade level meetings for parents (MyOn, Velocity, grade specific strategy trainings) 

School Information/Communication 

Infinite Campus parent portal, newsletters in English and Spanish, and Bunker United meetings are 

designed to keep the lines of communication open and to enlist the support of the community in our efforts 

to increase student achievement.  Parent input is crucial on our PLC leadership team to help guide the 

decision-making process to reflect the will of all stakeholders. 

All written communication from the school is provided in English and Spanish.  Bunker ES has bilingual 

staff to assist in meeting the language needs of families ensuring that all families have equal understanding 

of information shared. Infinite Campus is utilized as an effective tool to inform parents of student progress, 

attendance and school information. Additionally, Class newsletters, teacher websites and classroom apps 

and social media are utilized to as another form of communication between home and school. 

High-Quality Curriculum and Instruction 

Professional development at Bunker is a priority.  Teacher collaboration is highly encouraged and 

supported through such practices as common planning time, focus lesson studies, grade level and 

vertically aligned PLCs, and STPT.  Bunker encourages teachers to grow their craft through multiple 

opportunities as individuals and/or as a staff.  “Snack Chat” is just one opportunity that teachers are invited 

to attend.  During this hour, teachers will look at a research article and center compelling conversations 

around the topic and how it is applicable to their teaching practices.  Our philosophy at Bunker is to 

collaboratively partner with our families and include them on school achievement goals.  We provide 

training that is specific to standards and provide parents with appropriate strategies that can be easily 

implemented. Parents as teaching partners will yield the greatest success for student achievement.  



Additionally, The Bunker social worker provides wrap around services to support the family unit and 

strengthen the home to school relationship by having a better understanding of the whole child.   

 

Parent Volunteer Program 

All parents are encouraged to volunteer at the school as teacher assistants, lunchroom helpers, tutors, and 

role models.  The administrative team frequently shares parental involvement research and its correlation 

to student achievement with the families to assist them with working with their children at home and to 

motivate and inspire their participation at school if it is feasible to do so.  Parents are asked to serve as 

chaperones, guest speakers, classroom and event volunteers.  Our goal is to grow our parents into parent 

leaders through the opportunities on campus.  Bunker United will meet monthly to plan and organize events 

based on parent interest and needs.    

Staff Professional Development  

The school shall, with the assistance of the Equity and Diversity Department, educate its faculty in how to 

be culturally aware of the diverse population represented at the school. Additionally, we will analyze various 

biases and seek true understanding on why it exists and how it impacts the success of our students. The 

professional development conducted is identified as a need by the teachers themselves.  In order for the 

staff development to be effective, we must understand why we are doing it.  Staff development is 

meaningful and made appropriate for the audience of learners by grade level and subject area.  Bunker has 

strong partnerships with the RPDP and the Science/Social Studies department who will assist in 

professional development centered areas in need of growth.   

Coordination with Other Programs 

Bunker has a community-based preschool on the campus that offers educational opportunities for ‘typical 

peers’ to become role models for special needs students.  Parental involvement is a requirement for 

participation in this program.  The administration also makes home visits to assess needs and develop 

positive relationships with the families to plan and set goals for future academic growth of the students. 

Supporting Parent Needs 

Childcare is provided at all Bunker United meetings to allow greater access for the parents to participate.  

An interpreter is also provided to ensure that our Spanish speaking parents can understand and contribute 

in their native language. Parent surveys, input and feedback sections of the newsletter, and providing a 

welcoming open door policy are provided to ensure that parents are partners with the school staff. 

Information from this survey is presented to the PLC leadership team and Bunker United for potential 

implementation at the school level to improve practices and to expand our inclusive practices.  As a school 

community, we will address the needs of parents in regards to home or school concerns by providing 

resources.  The resources include but are not limited to, the Family Learning Center, School Counselor, 



Social Worker and community partners such as FACES, Boys Town and Parenting Project.  Participation in 

the annual district survey is advertised and supported by the school staff.  

Parents have access to the computer lab and library as a resource in the education of their children.  

Google classroom, MyOn electronic library, Velocity, ReadyGen, and other computer-based programs are 

provided for home use.  Parent volunteers are trained in how to make effective tools for students such as 

comprehension story dolls, Investigations math games, and so forth.  Parents have access to check out 

materials from our resource library containing books and materials that target diverse learners.  Parent 

classes on how to increase student achievement in their children have been planned and are part of the 

current school improvement plan. This proved very successful last year and we desire to continue to 

provide these opportunities for our families. 

 

 


